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ABOUT US
In a number of countries across Central and Eastern Europe (CEE) new co-operative 
housing developments are being explored by pioneering groups. In contrast to similar 
developments in other parts of Europe (mainly Western), we see collaborative housing as 
more than a lifestyle choice, and rather as a response to pressing housing emergencies 
in the wake of the post-socialist turn - unaffordability, real estate speculation and 
negligible amount of social housing. Here, we take up a pioneering role, as we are 
faced with the necessity to reinvent and reposition the practice of co-operative housing 
towards a contemporary form. The context of the European “periphery” impacts 
deeply the financial possibilities available: banks and investors are not familiar with 
cooperative forms of development (in contrast to some Western European financial 
institutions) and, what is more, such housing projects are apprehensively regarded as 
high-risk activities. Furthermore the EU investment instruments are not targeting these 
type of developments and long-term risk averse investors are not acquainted with the 
potentials at hand. Finally, the lack of in-country contemporary precedents makes the 
relevant expertise not readily available or accessible. Faced with these challenges, we 
have decided to unite our experiences, initiatives and skills, and build the necessary 
pool of expertise, capacities and instruments to make a breakthrough in this field.
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Participants
Zadrugator, Slovenia

ZEF-Zadruga za Etično Financiranje, Croatia
Zadruga Otvorena Arhitektura, Croatia

Ko gradi grad, Serbia
Nová Cvernovka, Slovakia
Sociálni inovátori, Slovakia
Rákóczi Kollektíva, Hungary

Sdílené Domy , Czech Republic
UrbaMonde, Switzerland / France
World Habitat, United Kingdom

*To find out more about these initiatives please visit: psh.urbamonde.org/#/en/communities

Workshop Summary
The workshop took place from the 26th-28th of January at Hekovnik Creative Center in the 
city of Ljubljana, Slovenia and was hosted by Zadrugator housing initiative. This marked the 
first official activity of the network since it’s inception at the European Collaborative Housing 
Hub in Berlin, October 2017.  It brought together six Central and Eastern Europe (CEE) co-
operative housing initiatives, a number of financial experts, and two organizations working 
globally on strengthening collaborative housing experiences. The three-day event included talks 
and practical exercises addressing the challenges and opportunities related to the financing 
of housing cooperatives. The aim was to explore the potential of different financing tools 
available, introduce the logic of Life-Cycle Cost Analysis and review the development plans, 
financial performance and sustainability of the proposed housing projects. With the final scope 
of reviewing and optimizing the overall structure of the projects and assessing a common 
financial strategy. Additionally, a public round table, hosted by the Faculty of Architecture was 
organized with the aim to present to a wider audience various collaborative housing initiatives 
and organizations active in the region.

http://psh.urbamonde.org/#/en/communities
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The activities of the first day centered mainly 
on getting to know each other, the specific 
housing projects and the local contexts of 
the different countries. The aim of the debate 
was to outline the scope of our collaboration, 
how  we see the common trajectory of the 
CEE network and what is the capacity and 
interest to work on different tasks, especially 
in terms of fundraising. The discussion 
gravitated around two main axes: 

1.The individual housing projects 
Structure, business and financing plans and 
strategies to access different grants and 
funds for project implementation.

2. The network 
How it unites all the different initiatives 
and serves as a catalyst for the promotion 
(communication) and implementation/
scaling up (financing and learning 
opportunities) of the different activities and 
projects. 

We concluded the session with an exercise 
on the priorities of the different groups to get 
a general overview of the needs, challenges 
and opportunities within the whole network. 
We organized the outcomes in two groups:

Network wide needs: 

• Develop a strategy for fundraising 

Day 01

opportunities to support future 
workshops and activities;

• Determine a strategy for advocacy;
• Capacity building and knowledge 

exchange in different topics 
(cooperativism, membership, 
community mobilization, participatory 
design, project cycle management and 
accounting);

• Layout a map of collective housing 
initiatives and good practices with social 
impact in the region.

Project specific needs:

• Review the local legal and regulatory 
framework for housing cooperatives; 

• Capacity building on negotiation skills; 
• Develop the business and financing 

plans of the housing projects; 
• Design the organizational and 

membership structure of the 
cooperatives.

The discussion gave an overview of the 
different priorities within the groups. It was 
felt that a clearer identity and role of the 
CEE network is needed in order to structure 
work more efficiently, based on common 
priorities, short term activities and long-term 
goals.
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The second day focused on the financial 
structure of the housing projects. Through 
the session about the structuring of financial 
development plans, moderated by Sociálni 
inovátori, we got the chance to learn about 
the key factors reviewed by (both standard 
and social) investors when assessing co-
operative housing projects, what are typically 
perceived as risk factors in such projects, 
and how to mitigate them. 
Furthermore, during the session on 
financing instruments, moderated by 
Zadruga za etično financiranje, we analyzed 
the available financing possibilities: from 
different types of loans, grant opportunities, 
to ethical and social banks and national 
institutions as well as governments. What 
is the logic behind each of them and which 
are the most suitable and accessible for our 
projects. Moreover during the session, we 
analyzed the EU funding structure and the 
specific requirements to apply for relevant 
calls and funds. 
In the afternoon, we continued with the 
session on Life Cycle Cost Analysis (LCCA), 
moderated by Ko gradi grad. A 30-year LCCA 
model tailored specifically for co-operative 
housing developments was introduced 
and analyzed. We have learned what is 
the logic behind it, and how to employ it 
effectively. Specifically we analyzed in detail 
the initial costs (purchase, acquisition, and 
construction), the costs of operation and 

Day 02 & 03

maintenance, the finance charges and finally 
the non-monetary benefits and costs related 
to housing cooperatives.
After the presentation of the theoretical 
facts, the participating groups focused on 
their respective projects and worked on 
the development of project-specific LCCA 
frameworks. At the end of the day the 
groups presented the results and their 
observations regarding the relevance and 
adequacy of the tools. Since the groups are 
on different stages in the process of project 
implementation, the exercise could be carried 
out most extensively by  those who were in 
a more advanced phase. Nonetheless, the 
exercise was valuable for the groups at the 
initial stage of the project as well as it helped 
them get a better overview of the whole 
process and of what aspects they still had to 
consider.
The third day and the pitching session were 
perhaps the most dynamic. After a brief 
introduction on how to prepare an attractive 
presentation for possible investors, every 
group concentrated on the development 
of the pitch for their respective housing 
projects. The groups pitched their projects 
through very individual approaches and 
received feedback and comments from the 
audience.
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Next steps

During the wrap-up session we have 
evaluated the development of the workshop 
and outlined the conclusions. For the future 
we have agreed on particular activities and 
topics that need further development, on 
the network and project specific level: 

Project specific:

• Bring the pilot projects of each group to 
investment ready level;

• Identify the resources already available 
and possible partners on a local level;

• Identify additional financing options for 
the implementation of the pilot projects 
as well as financing mechanisms for 
their replication (scaling up);

• Preparing an outstanding pitch for every 
pilot project.

Network wide: 

• Establish a fundraising working group;
• Build a collective portfolio of all the CEE 

housing projects; 
• Prepare a list of public and private 

funding opportunities;
• Establish a working group to develop a 

pitch/communication strategy for the 
network;

• Working on the communication and 
visibility strategy of the groups through 
the network;

• Identify a common investment structure 
(shared fund, umbrella organization, 
fund management);

• Identify potential international partners;
• Layout a map with various collective 

housing projects and good practices with 
social impact in the region;

• Organize the next CEE workshop in 
Croatia in April 2018, focused on:

1. The review and finalization of the 
business and financing plans; 

2. The development of the organizational 
structure of the individual projects;

3. The review of the presentations (pitch);
4. The continued development of the 

identity, role and goals of the network.
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 The workshop was supported by:

World Habitat 

 FundAction


